



































































































































































































































My son went to the state track meet in La Cross that is hours away. One of his teachers and the principal
showed up to support and cheer him on. It brought tears to my eyes! She knew him on a level like no
other. If he was having a bad day, she knew and talked to him, if he was having a great day, she let him
know that she could see his joy. | have never experienced the love from a teacher to her students, and
that can save a child’s life.

If there is no school, the businesses will also be impacted. When you live in the middle of nowhere and
you come from another town for a play, a sporting event, band competition, art shows, you use the gas
stations in town, you go to the local restaurants, and the kids all go to Subway after school. The people
in the community without their own children that want to be the bus driver to take the kids to the
gamaes because they enjoy them will no longer have that opportunity.

I’'m not sure if any part of my story will have any kind of impact but it was something | needed to share.
| can only add my request to please make some hard financial, staffing, and other changes, whatever
that may be, to keep our small community together and alive with the school. I've read so many letters
with so many valid points like the extra time busing your kindergartener that can be so scary for a
parent and a child. It's not just a school, and it won't only have an impact on the children. It's about the
small-town family that sticks together. For the people that said Palmyra will whine and cry and put too
much emotions and feelings into their plea to save the school, if you remove the love for your
community, emotions and feelings, what kind of world do you want to live in?

1t's sad that Scott Hoff continues to ask to dissolve. Shouldn’t the school board fight for who they
represent? The first change in keeping the school alive will have to be the school board that has
absolutely no faith.

I’'m sure you are aware of what benefits you get with both the big school and the small school. We all
have our trust in you to make the best choice for everyone involved.

Thank you,

Carrie Loften

122 S. 8th st.
Palmyra, W( 53156
414-333-6211




Sullivan, Diane M. DPI

From: Alaina Ford <alainaloreen@gmail.com>
Sent: Wednesday, December 04, 2019 3:40 PM
To: Palmyra-Eagle.comments, DPI

Subject: Letter to DPI

Attachments: dpiletter. pdf

To whom it may concern;
Please see the letter attached,

Thank you,
Alaina Ford




11/21/2019

To whom it may concern;

My name is Alaina and { am a proud graduate from PEASD in 2005. | no longer live in the PEASD
community but, | feel compelled to write this letter to you all to volce my concerns over the dissolution

of my former school district. :

The accusations of PEASD being a terrible school district to raise a family and where students recelve a
subpar education is not only hurtful to those of us who received an education there, it is untrue. | was
privy to atiending both Palmyra and Eagle elementary schools. | started my schooling in Paimyra for
kindergarten and first grade, went to Eagle for second through early fifth grade, and completed fifth
grade though senior year hack at Palmyra, As a former student, | can tell you, test scores ARE NOT

everything. The teachers and staff at PEASD make the school and its students thrive.

Qur teachers and the school staff genuinely cared about us, as people, not just what we could scoreon a
test. | moved to the Eagle side of the district in second grade due to my parents divorcing. The school
counselors were there for me and my younger sister where other adults were not. They helped us cope,
to manage our emotions, and work thraugh a life event like we needed. Some of my fellow classmates
were going through the same home-life situation; some of those people are still good friends of mine to
this day because of those sessions. The time these professionals were able to devote to us will not be so
readily available in a larger school district. The larger school districts simpiy have too many students to

allow their staff to spend the time needed to help their students cope with life-events such as divorce.

PEASD not only taught me academically but they taught me how to be a good, charitable, community
minded person. In 2003 | started running the blood drives at the high school with Mrs. Froehlich. I'
continued to run the blood drives until the year after | graduated. In 2011 | started to run blood drives at
my financlal institution office in Waukesha until 2016. We still host blood drives a couple of times per
year but, | no longer host them. | am stilt a very active member of my communities, 15 years after
graduation, because of what | was taught in school. | am an active member of a Lions Club, | serve as a
Board of Director on a sub-committee for the Village of Big Bend, | volunteer with my local chamber of

commerce, and am a passlonate volunteer for the Relay for Life organization.

PEASD also taught me what it means to genuinely care for peaple because of the compassion showed by
my teachers throughout ail of my years in PEASD. I've been out of school for a long time and my best
friends, who were my best friends on the day of graduation, and many, many years before, are still my

best friends. Our school not only gave us the education we needed and deserved but taught us
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invaluable lessons of people, of friendship, and now | fear our future generations won't be given the
same opportunities we had in a small community school district that | personally loved so much. This

makes me really sad for current and future students,

I'm asking you, as a former student, to not only look at the test scores. Look at the community, ook at
the alumni who are thriving In the world today. We are proof the education system of PEASD works.
Some of us are bankers, some of us are doctors, some of us are lawyers, some of us are nurses, some of
us serve in the armed forces, some of us manage and run our own companies and those are just

examples from my graduating class. Think of all the good other classes put out into the world too.

ALL school districts have bullies, ALL school districts have students that excel and students who don’t
fearn as quickly, ALL districts make a bad decision here or there regarding funding, NO schoof district
deserves to be closed down completely. Without a school in Palmyra, | am fearful of the economy for
the local businesses. What would prompt a family to move to the community if they have to ship their
children over 20 minutes away for school every day? If | had young children, | would choose a different

community to live in.

Please consider the good PEASD students have done and will continue to do in the future with what
we've learned from our school and please, consider the community before you choose to shut down our

school.
{ appreciate you taking the time to read this letter,

Thank you

Alaina




Sullivan, Diane M. DPI

From: Jamie Skelton <jdskelion7@gmail.com>
Sent: Wednesday, December 04, 2019 2:58 PM
To: Paimyra-Eagle.comments, DPI

Subject: Palmyra-Eagle

To Whom it May Concern,

1 am writing to express my support for keeping our elementary and secondary school system operational in Palmyra.

I am a long term resident of Palmyra, having grown up in the area, attended Palmyra schools and chose to live in
Palmyra, where ! send my child to school. After attending Palmyra schools, | continued my education at the University
of Wisconsin, Whitewater.

When my husband and | bought our first home in Palmyra in 2001, we fully intended to remodel, sell and move
elsewhere, however, as we became more involved with the community and later, the schools when we sent our son, we
realized that there was no better place to raise a child than Palmyra and no better situation for him academically.

Our son happens to have special challenges, having been diagnosed with ADHD at the age of 8. His teacher, the support
staff and administration has been enthusiastically involved in assisting us in finding solutions and options to help our son
achieve his academic goals, while also addressing his emotional needs and social skill sets that are often impacted by
ADHD. 1am aware of children in other districts with similar challenges who have not received the type of attention and
suppart that my son has received, including the day to day mentoring, academic assistance and attentive
encouragement that have been key in his demonstrated success.

I, too, was educated in Palmyra and | remember how wonderful it was to be able to attend a community school, where |
was not just one of hundreds of children, but instead, a known and recognized community member — young and still in
school, but still a member of samething bigger than myself, but not so big that | felt lost or disconnected. Thankfully, my
child is benefiting from a similar scenario where he is known to all of the teachers and staff, as are his peers. My son
and his friends also know that after school, they can readily connect with a teacher, a staff member or a fellow student
in a seiting that is based in their community, close to home.

| have additional concerns regarding transportation and the disruption the scheduling will bring should a change
occur. If we are required to bus our children to a neighboring district, my son will have to board the bus at the time he
currently wakes up for school. As you may be aware, multiple studies indicate that not getting enough sleep is
associated not only with health risks, but also with poor academic performance. Bussing him to a neighboring school we
mean he will have to wake up at least 1.5 hours earlier than he does currently in order to board the bus on time,
embarking on a minimum 45 minute ride to school. If Palmyra schools are closed, we will have no choice but to drive
our son to school, significantly impacting our family’s morning obligations and driving for at least 30-40 minutes each
day, each way. This is unacceptable when the aiternative is to keep our Palmyra schools open and operated by
excellent teachers and caring, knowledgeable administrative staff. The proximity of the neighboring schools to cur
community will discourage student and parents alike from extracurricular activities and sociai events that have been
historically recognized as critically important in the development of well-rounded young people.

The affect will not be limited to just parents and students — the community itself will be impacted as well. Studies have
demonstrated that rural communities with school systems have higher housing values and better infrastructure. lam
concerned for Palmyra and the potential affect this might have on our close knit community both in terms of the identity
of our town, as well as our finances. The bond we share as a community has been fostered by our town’s ability to
provide residents with everything they need —from housing to groceries to church services to fulfilling their educational
needs. | believe that by alleviating basic services, such as educating our youth locaily, we run the risk of discouraging
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potential new residents from considering Palmyra as a place to raise a family, be connected, grounded within our town —
and ultimately, to pay taxes, to help support and subsidize our community.

We strongly urge you to work toward a solution to keep our schools operational.

Thank you,

Michael and Jamie Skelton
W268 Pine Dr.

Palmyra, W153156
262.510.3360

Sent from Mail for Windows 10




Sullivan, Diane M. DPI

From; Holly deBack-Walslager <marketingsolutionsbyholly@gmail.com>
Sent: Wednesday, December 04, 2019 2:38 PM

To: Palmyra-Eagle.comments, DPI

Subject: Approve to Dissolve PE

Attachments: DPI SDBAB letter.pdf

Hello,

Attached is a copy of the testimony I gave at a recent hearing. Please review my submission & testimony and
move to approve the dissolution of PE so we can move forward in what is best for ALL students currently
residing in the PE district.

Thank you,




November 14, 2019
RE: PE Dissolution
In favor of Dissolution & the east west solution being offered by Whitewater & Mukwonago

Dear SDBAB board,

This testimony/letter is in regards to the dissolution process you are in charge of. As a constituent of the PE district, |
felt it my duty to share a few facts and information, amongst the half-truths and emotions that are rampant. | come
before you to represent the many students and adults who were (& still are) bullied at the hands of the PE clan. First
thank you for the hard job ahead of you, we trust you will do what's in the best interest for ALL STUDENTS, including the
409 resident students that currently open enroll out of PE. | implore you to dissolve the district, so that the two districts
offering to educate the students, while keeping schools OPENED in hoth communities & taking on the 12 million in debt
is a win/win for EVERYONE, We will still have a local community school in both communities; businesses and
organizations will still be frequented and supported against popular spin & belief.

We need to look at this challenge in front of us as a business, not the emotion filled district that has been holding us
hostage for years with miss-managed funds, missing funds {money was danated by a local business for a program that
was never implemented, where did it g207?), nepotism, half-truths; and even lies according to the open records obtained;
as well as excessive bullying by the adults & students alike.

Living in Palmyra & being one of the approximately 1/3 in favor of dissolution in Palmyra (Yes, we voted twice already,
and | understand this is the “process” we now must do, but please make sure to consider the previous two votes of the
constituents when rendering a decision) | myself have been bullied since last year, when | started asking questions in
regards to the referendum. You see | was originally a yes vote for the April referendum, because “it was for the kids” |
was told, and of course we want to support the students. Then | saw a vote no sign & wondered why? | quickly was told
to be quiet & that my questions and opinions didn't matter as | was not an the “right side” any longer. | have emails,
VMs, security camera footage of the bullying, slander, and vilification. | have receipts for car repairs after having my
personal property vandalized & more. | have also had a federal offense committed against me (also on video &
recording) in an attempt to silence me. Most recently | was fired from my volunteer job (have the recordings & letters to
that affect as well} & then an email was sent out to the community telling everyone that | quit. You see ance | started
asking guestions, | was a threat to the status quo, 1canvassed & tried to educate people in Palmyra on the
consequences of a yes or no vote far the April referendum & how it would affect the 30% of retired people living on
fixed incomes & the 30% living at or below the poverty level in Palmyra. While canvassing & talking with others in the
community | learned more about the community and heard story after story by parents of students that had to leave the
district because they were bullied beyond repair while those in authority turned a blind eye. | heard a story from a
parent who said his daughter was bullied so bad she had to drop out & since it was mid semester, with no option to
open enroll or transfer, she had to get a GED which limited her post-secondary education options; mind you this was a
student from quite a few years ago. The student was blamed when they struggled in school, as was the parent,
according to what they shared with me. 1 even heard a story of student that tried to commit suicide because of this
bullying. At a recent SDBAB hearing | heard similar testimony of a past PE student who also said that her pleas for help
to staff fell upon deaf ears, and the bullying continued & escalated. THIS is the underbelly of PEI Fall in line or we will
make your life horrible. This is a HUGE reason why many of the 40% open enroll out. 1 can’t even imagine what some of
those students (WHO the school Is required to educate & PROTECT) have had to endure. Based on my experience the
adults have taught the younger generations very welll | even had the spouce of a school board member try to intimidate
& slander me on digital and then tried to back paddle when called out on it, such great behavior from our role models
for students. All these things have been allowed to happen for too long & it is time the DPI steps in & does what BEST for
ALL students, not just the ones in control. Speaking of the 40% OE out rate, those in favor wili say it is because of the
falled referendum, but it was approximately 35% prior to that. With a state average of 2% what the heck is going on in
this district? And why are there so many sealed records? Teachers having inappropriate relations with students, and
more.




As far as quality education, why does the middle school have a failing grade of 60% according to the recently released
DPI report cards? The report says “meets few expectations”, reflect what | just said earlier about the bullies, that might
help answer that question. The district as a whole was just given a 3-star rating by the DPI(NOT the 4-star rating the
propaganda machine is pushing out, or trying to deflect by conveniently not sharing the WHOLE TRUTH). Both
Whitewater & Mukwonago are higher rated schools than Palmyra.

Let’s talk about MORE facts, the fact Palmyra can NOT afford a district on its own {see my above statistics on the poverty
level and the % on fixed income in Palmyra.), which is what some in Palmyra are now pushing. We cannot afford
another referendum, or more tax increases. Palmyra is NOT one big happy community, The approximately 30% of us
who voted against the referendum can't go to local businesses, we don’t get waited on. We can't go to school foothall
games or plays, or support a bake sale, we are not welcome. This to is a community divided, | personally have been told
by some of the very letter writers to move, | don’t belong here & I'm not wanted here. But they have no problem
wanting and taking my money for the school or dam repair in the community. As far as NOT being able to afford a
district, contrary to other untruths being shared that the mill rates are 9.9% for PE, and that the taxes will go up if
assigned to Whitewater is NOT true. The mill rates were just obtained {the paperwork was SIGNED on November 7, 2019
by Carrie Ollis, PE school board member, MORE trying to hide the truth} and it is 11.21% for PE, and LESS than if we are
forced to stay opened & endure referendum after referendum just to keep the doors opened. PE is spending over $13
million in their budget to educate 604 kids, that’s an average of 21,000 PER student vs a 12,000 state wide average &
they don’t have enough? That is excessive, and now PE wants a bail out from the government? NO dissolve & let's move
forward in healing.

In closing districts and lawmakers involved with the east-west solution plans are trying to be prepared with funding and
solutions to help ALL students. Contrary to the Whitewater presentation on November 21, if you go to their website &
watch the school board meeting dated November 18, 2019 you will hear the board openly discussing they have a
solution, but don’t want to offend the Palmyra people who they have seen in action & want a smooth transition. They
even speak of transferring some current Whitewater district students to a Palmyra building should they obtain Palmyra
students and a building. The east-west solution is a win/win for everyone. This solution will also keep the mill rate under
control for everyone in the Palmyra area & it will lower for Eagle should they be assigned to Mukwonago.

We did not create this problem, and those who scream we don’t care, we do. And we are looking for & offering viable
solutions, not just screaming (and interrupting others while they testify} save us or “we’re not leaving”. You may be sad
about dissolution, we all are. | am very sad at the way the young people are being bullied and scarred, used as weapons
for an agenda of those who don’t want change, and don’t want to give up control, or secrets. Truth is PE cannot afford
its $3 million in OF annually and $12 million in debt. Stop throwing more money on a lost district! PE has the highest
taxes around and the worst academics per DPI records.

The sooner people start working together for the sake of ALL students, the better funded and educated our students will
be. Not having any school aged children, | was not in the loop of the current situation of our district, and based on
history | believe as many others do that that is how the district likes it. This is how they passed the 2012 referendum, by
not telling the constituents, but only promating it to the local Paimyra school families.

Please accept my oral & written testimony as evidence pertaining to the dissolution hearings, And ss. 117.08 to
117.132, you are required to weigh the educational welfare of ALL of the children residing in all of the affected school
districts, please dissolve this district so we can move forward in building a strong future for ALL students in the area.

Respectfully submitied,

Holly deBack
Palmyra Community Member & PE Elector




Sullivan, Diane M. DPI

From: LAUREN ROSCIZEWSKI <LAUREN_ROSCIZEWSKI@pba.edu>
Sent: Thursday, December 05, 2019 8:30 AM

To: Palmyra-Eagle.comments, DPI

Subject: Palmyra-Eagle Area Schoo! District

To whom it may concern:

| am writing to express my position of being strongly against the dissolution of the Palmyra-Eagle Area School District.
Being a 2011 graduate, the education | received from the school gave me the foundation of knowledge | needed to end
up where | am today. | was allowed to explare my interests and being a small school, | was able gain a knowledge base
outside of academics that arguably made me more successful. By participating in sports, | became an employable team
player. By participating in band and choir, | was able to develop my creative talents. Lastly, by participating in FFA, 1
developed my style as a leader. The biggest benefit of going to a small school was in the fact that | had opportunities to
develop skills being at a larger school would not have offered. | feel for those students who may be denied such
oppartunities if the district were to close its doors, especially as they have no say in this matter. After all any decision
made affects those who were too young to voice their opinions in an election.

One of my other concerns about the district closing is the number of people such as myself who will not return to the
community. The state of Wisconsin as a whole is experiencing “Brain Drain”, and is not able to retain educated
individuals. The communities of Palmyra and Eagle could both benefit from an expansion of local health services. As a
health professional and with the previous comments being made about the quality of education at Palmyra-Eagle, |
cannot help but feel that a number of my former community members feel as though the education | received during
high school was subpar. Why would |, or any other person in my position, want to provide services to an area where the
institution who have given us the formidable knowledge we required, returned to a community that would not support
the tradition of molding successful human beings. Closing the school district would be detrimental to both Palmyra and
Eagle cutting off the institution so vital to the towns and their businesses. Closing the school would also add to the
“Brain Drain” problem of our state as people will not choose to return home to begin raising families in their
hometowns.

| strongly feel that Palmyra-Eagle Area School District provides children with an exceptional education both academically
and elsewise. | strongly believe that having a school is vital in keeping both communities running and attracting the
services they both deserve. With the closure of this school district we will only be contributing to a problem our state is
already experiencing,

Sincerely,

Dr, Lauren Roscizewski
2220 N Australian Ave
West Palm Beach, FL 33407
262-470-9732




Sullivan, Diane M. DPI

From: curtrr@aol.com

Sent: Thursday, December 05, 2019 8:17 AM
To: Palmyra-Eagle.comments, DPI
Subject: Dissolve PEASD

In addition to all the already stated reasons to dissolve the PEASD, T would like to bring an additional item to
DPT's attention. As has already been pointed out, many area residents fall into the financially disadvantaged, or
retired/fixed income categories. Please consider that this community is just not able to bear the financial burden
of a school district that continues to drown in red ink. Many of us have worked a lifetime to reach retirement.
To keep this failing school district in operation will place an unbearable tax burden on many of us living on
fixed incomes. In my personal case, the additional tax burden would cut deeply into what little

discretionary money we have, and we would have to forego some of the things that we worked so hard to have
just to pay the taxes. Other people just won't have enough to pay the increased taxes and will be forced to sell
their homes, T can't help but wonder though, who would buy a home that has the property taxes of a $500,000
home in a place such as Brookfield, on a modest rural home in Palmyra or Eagle? The only way I can see is to
sell their homes well below what they are really worth. Given all this, we are in favor of dissolving PEASD.
Thank you for considering this. If you vote fo dissolve and subsequently establish new district boundaries,
please keep us in the Mukwonago district. We live in Waukesha county, and prefer that our tax dollars go there.
Thank you

Curt Reid

W39957248 County Road Z

Eagle, WI

53119

262-470-1836




Sullivan, Diane M. DPI

From: jennbillliam08 <jennbilliam08@gmail.com>
Sent: Thursday, December 05, 2019 8:16 AM
To: Palmyra-Eagle.comments, DPI

Subject: PEASD Possible Dissolution

Thank you for your time and for the opportunity to share our stories. It is with your help as educators that our
children are given the tools they need to succeed. I am forever grateful for having the educators we have in our
life so thank you for the work that you put in everyday to make a difference in young peoples lives. My name is
Jennifer and I am a proud Palmyra-Eagle graduate. I also have a child who is attending elementary school here
and is excelling in both reading and math. I am against dissolution.

I am not sure where to start today. There are so many thoughts swirling around in my head and most of them
stem from a place of hurt and anger. I've always been taught it is never wise to speak off of your emotions. But
as you can see, it is hard to remove the emotions from this situation.

2019 has been one of the toughest years for the families and students of PEASD. As the board tasked to make
this tough decision, you are removed from the emotions that have been felt by so many on both sides of this
situation. Tt may be difficult for you to place yourself in our shoes but I am urging you to please do so for the
remainder of this letter,

PEASD is beloved by many but sadly, has also been viewed as a district that isn’t worth saving. It has been
literally painful to hear others testimony against our district. I would say the vast majority (not all but definitely
the majority) of citizens who voted no to the PEASD referendum, and subsequently voted yes to the dissolution,
are mostly comprised of people who do not have children in our district, or choose to open enroll their children
out of the district without ever setting foot in PEASDS buildings. It is disheartening to me that there are
individuals that believe in the importance of having their right to school choice their children elsewhere, but
also believe we should have our right to send our children to Palmyra-Eagle taken away because they don’t
want to support the community they chose to live in. As you are making the decision on this dissolution,
shouldn’t we also look at what is truly best for these students that actually attend this school?

This year, we have heard a lot of people throw around the word “facts”. Unfortunately, a lot of those “facts”
were not facts at all. I would like to list 3 things that I believe you will agree are “facts” regarding this situation.

#1. The ouicome of this decision will directly affect the children and the families of those children that currently
attend Palmyra-Eagle School District.

#2. The outcome of this decision will directly affect the community, including but not limited to its small
businesses and its local organizations such as the library and the food pantry.

#3. Based off of the results of the advisory referendum, roughly % of Eagle would like our beloved district
dissolved. However, roughly % of Palmyra do not want to see its schools dissolved.

Because of those facts, it is pertinent that not only do we look at what can be done to create the least amount of
negative impact on the students, families and community, we also consider that you please listen to the citizens
and a. help us find a solution for Eagle, while b. Finding a way to save Palmyra schools. Logistically, this may
be easier said than done, and unfortunately, [ am aware that there are only 3 ways to do this currently, one being
consolidation, two being territory transfer and three being dissolution. Hearing us speak without knowing the
logistics of how this works is probably frustrating for you as the board. You’re hearing all of our testimonies
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about this district and begging you to save it, while understanding that the logistics of actually making this work
may be difficult. But for our children, I am begging you to please try.

As Beau Taplin in “The Path” said “What a terrible waste of a life it is, to always take the easy path, to never
know what it is to risk everything for what you love. “ In Palmyra, we love our school. We love having the
ability to give back to our community through the blood drives the school holds, or through stuff the bus for the
Palmyra Food Pantry. Our community being so rural depends upon the donations and help that come from this
school. In Palmyra, we love the ability our children have to work one on one with their teachers and receive the
compassionate help some of the students may need to thrive (where being in a larger district may hinder that
help needed by so many children), we love the family we have where everyone knows everyone and looks out
for each-other, we love the fact that our students are children with a name and not just a number even decades
after graduation, we love the sense of teamwork and bonding our children receive by being able to play sports
and not have to worry about not ever seeing the football field or not even making it past the tryouts. We love the
fact that this is the ONLY school in this area that can offer all of the things Palmyra offers in the capacity of a
PUBLIC school setting. Bigger is most definitely not always better. If I want the class sizes or the one on one
attention we receive here for my child, the only other place our local children can get that in my opinion, is
private school or possibly a charter school, especially when you reach the High-schoo! level.

This public school is special beyond belief. And it breaks my heart that there are many in our district that have
failed to sce it for what it is truly worth. Test scores DO NO'I' make a school. To insult all of the PEHS
graduates intelligence by insinuating we are a subpar school district is not okay. You have heard testimony
these past few weeks that show you the difference this school is making in this community and to its students.
You have heard testimony from parents explaining to you how their children’s lives have been changed by this
district, You have heard testimony from students with tears in their eyes, about how much they love this school.
With all due respect to Whitewater, if we as parents wanted to enroll our children in Whitewater we could. If we
had no choice but to become part of WWUSD, not only do we as parents already work in other communities but
then we also must travel for all extracurricular activities, parent-teacher conferences, holiday concerts, etc. to
another city. If this scenario happens, we lose out on precious family time. By the time we get home, we still
have to work on homework, eat dinner, take showers and family time ends up falling on the list of priorities.
Children need family time. Children thrive with family time. Not to mention the hit our local businesses will
take. The reduction of families with children moving into Palmyra due to the lack of a school district. The extra
time my child will spend on a bus versus being home. These are all detrimental to my family and to our
community, Perhaps it will even discourage parents with travel concerns or money struggles to even enroll their
children in extracurriculars.

Every school has bullies, every school has people who love it and people who hate it. But we must look at the
good the school has done for the majority of students here and for our community as a whole. It would be more
of a negative than a positive for the community, families and the WWUSD to let Whitewater absorb Palmyra.
We love our community. We love our school and to lose it would be an injustice to the children that attend this
district. After all, as educators I am sure you can agree, the students should come first in this decision. We are
fighting with tax payers who do not support our right to give our children the public education we want so badly
for them to have in a SMALIL district. Sadly, for many, money is the contributing factor. Did our board make
mistakes? Quite possibly. But that is why you are here. You get a firsthand look at what cuts can be made that
maybe the board did not support in order to keep our students where most families that are sending their kids
here, want them.

It terrifies me to think about the fact that a community where the majority of the citizens who voted yes to
dissolve, do not even have children that attend school in PEASD, may have the power to take my choice to send
my child where he is thriving, away. Would my child be able to thrive in another district? Of course, but to what
impact on our family? On our community? On the other district’s community? On the special education
students or the poverty-stricken families in this area? I understand that money is the issue here, so please I beg
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of you, as educators, help us work towards a solution to allow Palmyra to have its schools and continue
educating the 600+ children that want to be here. The 600+ that love this school and legitimately want to find a
solution to help.

Thank you so much for your time today and for giving us this opportunity to voice our opinions. I’d like to end
with a quote from Brad Metzer, “When you believe in something, fight for it. And when you see injustice, fight

harder than you’ve ever fought before.” What a true injustice it would be for Palmyra, for the students, and for
the public schools in the state of Wisconson to dissolve this school. Thank you.

Jennifer T.

Village of Palmyra




Sullivan, Diane M. DPI

From: Juli Miller <julisinger@charter.net>

Sent: Thursday, December 05, 2019 12:16 AM

To: Palmyra-Eagle.comments, DPI

Subject: Palmyra-Eagle Area School District dissolution

First of all, | would like to thank you all for your time and the dedication to the education of our young people you
cbviously care about in taking on this momentous task.

My name is Juli Miller. | am a resident of Palmyra, in favor of a solution, rather than dissolution. | am a 1973 graduate of
Palmyra High School (prior to the name change, but count many of the students that joined our school from Eagle as my
friends to this day).

As you have heard from many others, | am concerned about the negative effects that dissolution would have on our

students, their families, our community, and businesses. The schoa! represents the life-blood of our community. It is the
focal point of many of our community activities. Its loss would wreak havoc on our local economy, housing values would
drop, traffic through our stores, gas stations, etc. would plummet, and Paimyra would potentially become a ghost town.

Yes, keeping the schools open wiil cost more money, but no matter how the District would be divided up, the debt
would follow and add more to the mil rate of whatever new District would be the recipient of our students. 1 am noet in
favor of paying higher taxes. | have no children, grandchildren, or other family in the school system, but am aware of the
fact that there were others in my situation when | was a student, paying for me to get an education. My education at
Palmyra afforded me opportunities that allowed me to continue my education, sing with the Florentine Opera, Bel Canto
Chorus, and Conservatory Singers in Milwaukee, work in varied fields of endeavor, and, for the last 30 years of my life,
finish my career as Vice President and Branch Manager of First Citizens State Bank here in my hometown.

I would like you to add my voice to those who ask you to find a way to keep our schools open.

Sincerely,

Juli E. Miller

222 Taft St.
Palmyra W153156
{262)495-4790




Sullivan, Diane N. DPI

From: jenandbilly08 <jenandbilly08@yahoo.com>
Sent: Thursday, December 05, 2019 8:38 AM
To: Palmyra-Eagle.comments, DPI

Subject: Dont take away our schools

William T

Sent via the Samsung Galaxy S7 active, an AT&T 4G LTE smartphone




Sullivan, Diane M. DPI

From: Shelley Elmblad <yooperz@gmail.com>

Sent: Wednesday, December 04, 2019 11:52 PM

To: Palmyra-Eagle.comments, DPI

Subject: PEASD Dissolution

Attachments: PEASD Emails via Open Records Act - notes. pdf

My husband and | voted down the referendum in April and voted yes to dissolve PEASD in November, and |
am 100% for dissolution because PEASD fails as an effective schoo! disfrict on several levels:

« Finances and human resources were handled foolishly and irresponsibly at PEASD, | can't trust the
PEASD board to handle tax doliars in a professional or even common-sense manner.

» My daughter and many other kids were builied at PEASD while teachers looked the other way. | spoke
to the then-principal about the matter and was paid lip service with no resolution.

« Parents with kids who needed extra help or kids who required a greater challenge in some subjects
were given no answer to address these situations.

A citizen recently took advantage of the Open Records law and received pages of emails between the PEASD
board members. | read all the emails, which you can find here, and created a document with highlighting
conversations regarding finances. | am attaching that document for your use. PEASD board members seem to
be in denial or let finances not be a priority then discussed how to spin PR around a referendum.

Below is information from some emails supporting my reasons for wanting PEASD dissolved:
-As enroliment dwindled, staffing remained at unnecessary levels.

-One board member, who eventually quit in frustration, presented ways to make cuts and save PEASD. She
notes the cuts should have been made years ago.

-Other districts the size of PEASD combine positions to keep staffing down and stay within budget. A board
member recommended this, but was ignored.

-PEASD had chances to cuf positions and allocate duties among current employees when administrators left,
but instead hired replacements.

-A former principal handled the curriculum duties as part of his job. Now PEASD has two librarian/curriculum
positions that receive $20,000 EACH in stipends/extended contracts.

-A few years back when there were more students, one person was the superintendent and principal at
PEASD. Now there's a superintendent, three principals, an assistant principal and many other admin
professionals.

- Neighboring Kettle Moraine School District has over 4,000 students and 8 schools. KM has one principal and
1.5 FTE associate principals. Compare this to PEASD's three principals and an assistant principal with a
student body of around 600.

-$2.1 million projected deficit for 2020-2021 academic year.

-A citizen told Scotf Hoff that he felt PEASD was dishonest in not felling the public that the district debt would
be less to the taxpayers after dissolution because it would be spread across multiple districts and more
households. Hoff acknowledged this deceit in an email to another board member, saying he “simply chose fo
omit a full explanation to voters."
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-No student who left PEASD via open enroliment came back.

-Hoff asked the board not to non-renew any administration positions in return for other cuts, then those cuts
were taken off the table.

-One board member asks another how to reply to a citizen to say that PEASD is not failing financially. (PEASD
is definitely failing financially)

-A high number of Eagle residents initially received no information a referendum. This could have greatly
skewed the vote.

Conclusion

At the November 21 evening meeting in Palmyra, an SDBAB member asked Scott Hoff if he ever spoke to the
Mukwonago Area School District about a solution to PEASD's problems. Hoff said he did not speak to MASD
because PEASD couldn't be sold, resulting in a round of applause. There's been too much emotion involved in
running this school district for far too long, which impeded the board's making difficult but necessary spending
cuts. | feel for the kids who have been taught their lives would be ruined by switching to another school district
instead of being taught resilience and embracing possible opportunities. However, the cards have been dealt
through years of financial mismanagement and now we must deal with the consequences. Eagle students
would be better served in the Mukwonago school district.

Yes - Dissolve

Shelley EImblad

818 Melbourne Rd, Eagle, Wl 53119
262-757-8337




Document From [ To Date and Subject Summary
Time
Eddy 1 of 1 | Hoff to Eddy 9/26M9 question Hoff canvasses board members to meet with Mukwonago Area School
10:37 am District outside of dissolution process/hearings.
Board never met with MASD per Hoff's public answer at the 11/21/119
SDBAB meeting in Palmyra, stating PEASD couldn't be bought so didn't
meet with MASD.
Hoff 1 of 5 | Hoff to Ollis 9/24/18 Re: Hoff says: The question will have to be lald out as “do you want your own
1448 am district or not - then we have fo live with the outcome. We would have
been bankrupt 3 years ago If we let the group {that wanted to split off to
Mukwonago) be successful.
Hoff1 of 5 Hoff to Ollis 9/24118 Re: “Without putting everyone into a panic, there is going to have to be some
11:01 am real thinking of (if) this doesn’t pass of how feasible it is to remain open as
a district, At -750k, we would still be short if we cut every administrator in
the district.”

Hoff 1 of 5 | Hoff tc Board 11/4/18 some light weekend | Hoff's letter for the front page of the PEASD upcoming newsletier. "Please
and principals, | 4:40 pm reading understand the importance of this referendum: If it does not pass, the
superintendent, Palmyra-Eagle Area School District will be faced with dissolving after the
PR person and 2012-2020 Schaool Year.”
other PE staff

Hoff blames the problem on declining enrcilment, does not acknowledge
peor financial and human resource management,

Hoff 1 of 5 Hoff to 111618 Re: referendum Projected deficit for 2020-2021 is $2.1 million.

Enriquez of 2:06 pm
Milwaukee
Journal/Sentine

i

Hoff 20f 5 | Thomas to Hoff | 11/20/18 Re: Referendum / Answer to questions and open-enrolted-aut parent (name redacted) asked:

1:17pm School Choice “Things have been done to limit school choices out, but once someone

has decided to leave, history tell us that very few find their way back,
regardless of the circumstances.”




“Each person's situation is different and should be respected even if it is
different from our own."

Hoff 2 of 5

Hoff to PEASD
board
members

11/21/18
8:.41 am

Legal update

“We do have to alter our long term debt message, According to legal
counsel, there will be no additional line item for remaining long-term PE
debt on PE people’s tax bill if dissolution happens.”

“We have stated nothing incorrect to the public, since the taxpayer will stilt
be paying the debt one way or another. We ¢an stay with the message
that the taxpayer will still be pay on the buildings... but we should not be
using the long term debt line item comment any more.”

Hoff 2 of 5

Hoff to Wilde

14/21H8
912 am

Re: Information

Hoff acknowledges mass exodus of regular and special ed students. “This
was one year arfter the mass exodus that contained regular and special
ed students that now cost us a fortune.”

"I would not say it out loud, but if a vote is being held hostage over one
administrative position that someone does not like in place, | would argue
they are not really in favor of a small school.” - Not everyone makes a
smali school a priority over other factors.

Hoff 2 of &

Wiide to Hoff

11/26/18
12:16 pm

Re: information

“We still have a lot of people on staff that are not in the classroom on a
daily hasis.” “And looking at that list, if people didn’t think we were tap
heavy before, they will now. Obviously they all have job responsibilities
that need to be done, but consolidating some of theses positions should be
looked at and at least considered.”

“...if Sharan is not our "business manager” but is a comptrofler - what kind
of contract and salary is she under?... | want to make sure | am educated
when people are throwout out comments about our business manager
working 4 days a week and making 6 figures. Again, | did not say this was
accurate, and you brought her pasition up, buf his is what the community
is saying and questioning.”

I got a call from a community member who has been a HUGE backer of
our district and her kids all went through our schools... however she said
she cannot vote for this if we aren’t going to make cuts at the fop. She said
many of the cuts we have made and lisfed in the slideshow directly impact
kids - summer school, tech ed, FACE, bus routes, etc.”




“I am looking for options, and fresh ideas that show the community we are
fiscally responsible.” “I get the fact that you keep saying cutting one
administrative position won't save the district, but neither did cutting
summer school or FACE or bus routes - but they all help.”

Hoff 2 of 5

Wilde to Bloom

11/26/18
7:25 am

Re: Information

“Yes - many think we are top heavy in administration and non-teaching
positlons, Including myself, but if you read my email my one suggestion |
made for an option actually allowed us to keep all of our current staff and
not get rid of anyone.” | do feel there are other options available to us that
should be discussed as a board that could be a financial savings to the
district.” “The suggestion | made allowad everyone to remain employed by
PEASD although in different capacities.”

Hoff 2 of 5

Wilde to Hoff

1112118
8:25 am

Re: information

Wilde notes KMSD with over 4,000 students, 8 schaools, over 500 spacial
education students and almost 100 on 504 plans - and KMSD has one
director of student services and an assistant director for a 300 to 1 ratio.
There is one principal and 1.5 associate principals (the other .5 is the AD)
for 1,100 students at Kettle Moraine High Schaol.

“l just feel like this should have been potentially been a discussion (cutting
or reassigning positions) and we should have at [east considered options,
as you state you would provide to us.” “.... ho one wants to see anyone
lose a job, which is why | made the suggestion | did, because we are
geing to have to make cuts even with the referendum - and my fearis if we
do not look at these things - we will not pass the referendum, That is what
the community is saying - and we are naot listening,”

Hoff 20f 5

Ollis to Hoff

1412718
8:09 pm

Re: fb questions

Ollis lays out objections voters have to PEASD:




1. Board rushed through confracts with leachers on the eve of Act 10 and shol
hemselves in the foot. co%
. This board has been fiscally frresponsible and ve are using kids as pawns.
. Thig Is & falling district and has been for years,
. Why can Mukwonage make thelr district wark at $8.62 per $1,000 and PE cant al
$11.06 per $1,000
. Small school = small opporiunities / big school = big opportunities
. Could we ask SP or Generac for halp?
. Eagle kids wiit st ge to Mukwonaga and Palmyra kigs wiil just go to Whitewaler
right or can we chose wihich school we want our kids to go 1o?
8. Peis going into more debt because of this.
4. The school district is to far gone and this referendum will not get it back on its
feat.
0, This monay is only going to pay and mainlenance and not improving the district
offerings.
11, The district is sacrificing guality with all the cuis made,
12. Why hasn't the distdct cut an administzator. Back [n the day the distdlel admin
was also the high schosl principal. Why to we need assistant principat?
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Hoff 3 of 5

Hoff to Thomas

12/3M18
3:40 pm

Re: DPI Phone
Conversation 12.3.8

“He {(a concerned citizen, nama redacted) alsc said we didn’t state that the
debt would be diluted by the tax base that acquires it, which is correct.
Simply chose not to. Leads to an interesting debate from neighboring
districts about their willingness fo absorb our debt, even if it is diluted from
dollars to dimes. | truly wonder if all three buildings combined and fully
furnished are “worth” $14 million to cancel out the debt, But that won't be
our call.”

Hoff 3 of 5

Hoff to Ollis,
Bloom

12/24118
8:35 am

Re: FB Taxpayers
legal options

“The district cannot support the referendum, nor can it create a committee
to do so. It can share facts, not opinions.

Individual members of the board acting as private citizens can form
committees or be part of anything they want.”

-in response to Carrie Oliis question about Eagle, W1 Taxpayers Facebook
group possibly engaging in “potentially illegal” posts {sharing of opintons
and fact finding re: referendum).




Hoff 4 of §
Pages 11
and 12

Wilde to Hoff

4/8M19 1:43
am

Re: Requests

These two pages demonstrate how some wasteful spending and possible
savings were brought to the PEASD board's attention by board member
Amy Wilde, but were ignored.

-Hoff asked the board not to non-renew any administration in return for
other cuts (which now can't happen)

Wilde says, "As a disfrict in financial straits, we do not have the Tuxury of
these extra positions, nor will we have students to teach it to in another
year.” This refers {o the 2019-2020 school year.

-Responsibilities could have been alfocated among administrators to
reduce the positions and save money.

“When we look at FTEs from other districts our size, all of thase positions
were combined and people wore multiple has, We should have been doing
this for many years already in PE and we may not ba in the position we
are in."

~Carrie O. told Wilde that she never realized how grossly overstaffed
PEASD was until Wilde got on the board and questioned staffing levels.
="l do not understand how as enroliment declined we did not cut positions.”
-"For example, when (redacted name)} was promoted to principal, her
previous position of AP (assistant principal) should have been cut.”

-"... we had another chance to cut that position when (redacted) left, but
again we hired another person...”

Wilde expresses being upset at Hoff saying in front of a filled gym that the
board did all it could fo cut costs and PEASD is running on bare bones.
Wilde says she’s embarrassed because that is not the truth.

-Twa librarianfcurriculum positions: $20,000 EACH in stipendsfextended
contracts. Former principal did the curriculum duties and it was part of his
job with no additional compensation. Eliminate the $40,000 stipend and
use the money for maintenance. Could outsource a .1 or .2 librarian.
-Current financial situation can’t be blamed solely on funding and open
enroliment, many additional cuts should have been made years ago.
-Where one person used to be the superintendent and principal, PEASD
now has a superintendent, three principals and an assistant principal and
many other admin professionals.

-Several board members brought up concerns about keeping the
curriculum positions last spring, but nothing was done about it.

Ollis 20f 3
Page 4

Ollis to Hoff

110198 3.57
pm

Public Presentation
Palmyra-Eagle Area

Costs to taxpayers:
4 yaars recurring referendum = $891 / $100,00 property value.




School District 2019

4-year noncuiring = $894 / $100,000

Referendum
Ollis 26f 3 | Ollis to Thomas | 1/10/19 8:38 | Re: referendum Ollis asks Thomas for opinion on replying to a citizen with the claim that
Page 4 am PEASD is not falling financially. This was a misleading statement.
Olis20of3 |[Olisto 11319 Mailer on This page shows how PEASD was ineffective at communicating the
redacted name | 11:31 pm referendum referendum. A citizen requested a separate mailer so all PEASD residents
could be informed.
Ollis 2 of 3 | Redacted o 12130118 information Booklets | Citizen explains Eagle residents along Hwy 50 and country road LO did
Page 14 Hoff 12:32 pm on Referendum not receive any information about the referendum.
(While this was remedied, many in Eagle received nothing regarding the
second referendum in Novemnber 2019)
Ollis 2 of 3 | Redacted to 1/14/2019 Mailer on Another person reporting people in Eagle did not receive referandum
Page 18 Oilis 7:54 am referendum information.
Wilde 1 of 2 | Wilde to Bloom | 11/8/18 8:40 | Teachers Teachers were not made aware of upcoming referendum, resulting in
and Hoff am some panic among the educators.




Sullivan, Diane M. DPI

From: Shelley Elmblad <yooperz@gmail.com>

Sent: Wednesday, December 04, 2019 11:52 PM

To: Palmyra-Eagle.comments, DPI

Subject: PEASD Dissolution

Attachments: PEASD Emails via Cpen Records Act - notes.pdf

My husband and | voted down the referendum in April and voted yes to dissolve PEASD in November, and |
am 100% for dissolution because PEASD fails as an effective school district on several levels:

« Finances and human resources were handled foolishly and irresponsibly at PEASD. | can't trust the
PEASD board to handle tax dollars in a professional or even common-sense manner.

« My daughter and many other kids were bullied at PEASD while teachers looked the other way. | spoke
to the then-principal about the matter and was paid lip service with no resolution.

» Parents with kids who needed extra help or kids who required a greater challenge in some subjects
were given no answer to address these situations.

A citizen recently took advantage of the Open Records law and received pages of emails between the PEASD
board members. | read all the emails, which you_can find here, and created a document with highlighting
conversations regarding finances. | am attaching that document for your use. PEASD board members seem to
be in denial or let finances not be a priority then discussed how to spin PR around a referendum.

Below is information from some emails supporting my reasons for wanting PEASD dissolved:
-As enroliment dwindled, staffing remained at unnecessary levels.

-One board member, who eventually quit in frustration, presented ways to make cuts and save PEASD. She
notes the cuts should have been made years ago.

-Other districts the size of PEASD combine positions to keep staffing down and stay within budget. A board
member recommended this, but was ignored.

-PEASD had chances to cut positions and allocate duties among current employees when administrators left,
but instead hired replacements.

-A former principal handled the curriculum duties as part of his job. Now PEASD has two librarian/curriculum
positions that receive $20,000 EACH in stipends/extended contracts.

-A few years back when there were more students, one person was the superintendent and principal at
PEASD. Now there’s a superintendent, three principals, an assistant principal and many other admin
professionals.

- Neighboring Kettle Moraine School District has over 4,000 students and 8 schools. KM has one principal and
1.5 FTE associate principals. Compare this to PEASD's three principals and an assistant principal with a
student body of around 600.

-$2.1 million projected deficit for 2020-2021 academic year.

-A citizen told Scott Hoff that he felt PEASD was dishonest in not telling the public that the district debt would
be less to the taxpayers after dissolution because it would be spread across multiple districts and more
households. Hoff acknowledged this deceit in an email to another board member, saying he "simply chose to
omit a full explanation to voters.”
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-No student who left PEASD via open enroliment came back.

-Hoff asked the board not to non-renew any administration positions in return for other cuts, then those cuts
were taken off the table.

-One board member asks another how to reply to a citizen to say that PEASD is not failing financially. (PEASD
is definitely failing financially)

-A high number of Eagle residents initially received no information a referendum. This could have greatly
skewed the vote.

Conclusion

At the November 21 evening meeting in Palmyra, an SDBAB member asked Scott Hoff if he ever spoke to the
Mukwonago Area School District about a solution to PEASD's problems. Hoff said he did not speak to MASD
because PEASD couldn't be sold, resulting in a round of applause. There's been too much emotion involved in
running this school district for far too long, which impeded the board's making difficult but necessary spending
cuts. | feel for the kids who have been taught their lives would be ruined by switching to another school district
instead of being taught resilience and embracing possible opportunities. However, the cards have been dealt
through years of financial mismanagement and now we must deal with the consequences. Eagie students
would be better served in the Mukwonago school district. '

Yes - Dissolve

Shelley Elmblad

818 Melbourne Rd, Eagle, WI 53118
262-757-8337




Sullivan, Diane M. DPI

From: Amy Legan <mrslivedjc1@aol.com>

Sent: Wednesday, December 04, 2019 11:46 AM
To: Palmyra-Eagle.comments, DPI

Subject: Palmyra Eagle

To whom it may concern,

I am FOR the PEASD dissolving.

I want to be moved to the Mukwonago Area School District

Amy Legan

409 Pleasant St

Eagle, WI 53119

414-322-3477

I thinks it's in Eagle's (town and village) best interest to move all Eagle resident students to the
MASD. Most of the students are school choiced there anyway. Including my 11th grader who attends
to Mukwonago High School.

Hopefully the Palmyra students will be welcomed to a neighboring district like Whitewater or
Jefferson.

Thank you

Amy Legan




Sullivan, Diane M. DPI

From: Angela McKee <amckee@peasd.org>
Sent: Tuesday, December 03, 2019 10:59 PM
To: Paimyra-Eagle.comments, DPI
Subject: DPI Palmyra-Eagle Dissolution Note

To Whom This May Concern,

Hello, my name is Angela McKee Krechel, and 1 can say I am fully against Palmyra-Eagle School District closing. Iam
basing this statement on raising two children and my own life experiences with schools within a few of the involved
school districts. My family moved to Mukwonago when I entered second grade. At the time, I was a military kid that
moved quite often. I went to a different school every year up to second grade, when my parents chose to purchase a home
in Mukwonago. Mukwonago was then known as a smaller and more rural village. By no means would I consider
Mukwonago rural any more; much of Mukwonago’s farmland has been sold for business development and housing. I
graduated from Mukwonago High School with a class of 500 and a school size of 1200. I can honestly say, I never felt
like T “fit in,” because I did not attend Mukwonago schools from kindergarten. There are many “home-town” names and
families with money that live within Mukwonago; most of them made the sport teams without effort. If you did not have
one of those names, clothes of the right brand, or parents that had money, good luck making new friends and getting on
the sports teams.

Now, I know and understand that each child is unique, and adjusts to new situations differently. However, both my
younger sister and brother both attended only Mukwonago schools and they shared the same feelings I did; we could not
get out of the “prison” (Mukwonago High School) fast enough. I can not recall a single happy moment while attending
Mukwonago schools; other than, we were able to start college early to escape the high school situation. I met my husband
many years after graduation and he graduated from Mukwonago as well. I never even knew he was in my school, and he
was only a grade above me. He and his youngest sister graduated from Mukwonago. However, his other two sisters ended
up dropping out of Mukwonago High School due to emotional stress at school, the high number of students, and behaviors
of the student body. I know other families with the same Mukwonago experience.

My family now resides in East Troy, and my daughters attend the East Troy School District. My oldest started with 4K in
East Troy at Dubek Elementary and is now in middle school. I have to say, my experience has not been any better here
than when I lived in Mukwonago. The only difference is, ] am now a parent and also have a younger child with special
needs; who started in 3K. My oldest, non-special needs, child has dealt with bullying issues since kindergarten, Not once
have the incidences been recorded (per the law), even though I had talked with the principals, counselors and teachers
during these occurrences. Similar situations have occurred with other families I know as well. Without school support, I
as a parent have taught my older daughter to self-advocate through these bullying situations. She now knows the stops to
take if another incident were to occur. The word is getting out about more kids coming to their middle school next year, so
she also comes home with concerns on having to share her locker with another student (locker sharing) if more kids are
added to her school. Other students at her school are worried as well. She also mentioned, her Language Arts class
already has 60 students with two teachers, and she can not imagine having any more students added to her classes.

As for my youngest daughter with special needs, we ended up facing our own challenges with the East Troy District with
her education since she has turned 4 years old. She began early childhood at age 3 within the East Troy School District.
We were challenged by the District when we chose to put her in the appropriate grade for her age last year since the
special education group held her back without our input. East Troy District was adamant she had to repeat Early
Childhood (half days) because she was developmentally delayed, even though she was 4 years of age for the fall of 2018.
They then wanted to wait and enter her into half day 4K in the spring of 2019. This meant she would have to repeat 4K
when she was 5 years old next year. After having the state mediation division involved and two advocates helping us from
two different groups, we were finally able to get our youngest enrolled into all day 4K classes in the morning and
afternoon starting in March of 2019. She is currently still in all day 4K for this year as well, as agreed upon in mediation.
No parent should have to fight so hard for age-appropriate education to be offered to their child; special needs or not. The
school was only willing to work with us after we got the state and our advocates involved. Even with our concerns




addressed and an IEP in place, we still found out more recently there are still issues happening. Now we will have to set
up an emergency IEP meeting to discuss the violations occurring with our daughter’s 1EP.

I currently work for Palmyra-Eagle School District at the middle school. After working in other school districts
(including Mukwonago, East Troy and New Berlin), this is the one district that I have felt and seen heart-felt staff,
students and community. As a new teacher, I often worried about finding the “right school” where I felt like I could stay
and belong for the long-haul of teaching. In working with other schools, I have never had the feeling of wanting to stay
for a long period of time for my teaching career. I feel if Palmyra-Eagle School District closes, a large group of my
students would get lost within the larger school Districts and emotionally experience very rough times. Currently, my
classroom involves a large number of students with special needs and several students who are experiencing behavioral
issues due to their home-life situations with low-income families or school stability issues. In becoming a teacher within
the Palmyra-Fagle District, it has helped me to be a better teacher and stronger individual overall, due to working with
such a diverse student body. This school has showed me the true meaning of “heart” with giving back to the Jocal
cominunity throughout each month, and banding together in unity when times get rough. I know breaking apart this
school district would be like breaking the heart of the community and may even force many families to move to reduce
driving time to designated schools.

I have questions as an educator and citizen, and would like to share possible ideas that I am not sure have been presented
as solutions for our district, First thought, have we thought about alternative sources for energy through companies like
WE Energies? [ know New Berlin just partnered with WE Energies for solar panels and Fort Atkinson has

windmills. This is a good way for us not only to be self sufficient in energy for our schools, but also for our community.
Have we considered becoming a 4K-12 school in the middle and high school building? I know at the meeting they
mentioned not having smaller toilets available, but my daughter is 5 years old, attending 4K and is using a standard-size
toilet with a step stool. Is there a possibility we can combine classrooms for grades, such as 1st and 2nd, 3rd and 4th, 5th
and 6th? I know there are some districts that are successful with this method and can cut down on the number of staff in
some ways to save money; Eagleville school currently does this very successfully. I do wonder if there have been any
unannounced visits made by DPI to the surrounding school districts who are wanting to add more students, to observe
classroom sizes and see if there is sufficient room to add more students without additional referendums in those districts.
If it is a planned visitation, you may not get a true picture of current situations. Perhaps, ask students how they would feel
if multiple new children were to be added to their schools.

Thank you in advance for taking the time to read this letter and using it in consideration of keeping the Palmyra-Eagle
School District open for our students and the community.

Sincerely,
Angela McKee Krechel

Angela McKee Krechel




To the Schoo! District Boundary Appeal Board:

| think it’s time to offer the viewpoint of a senior citizen from the Palmyra community. My
husband and | started our education in a one-room school in the Palmyra School District, and
we graduated from Palmyra High School in 1961. | am one of five children in my family who
graduated from Palmyra High School. All five of us earned a Bachelor’s Degree in college; three
of us earned Master’s Degrees, and one of us went on to earn two doctoral degrees in
medicine. The Palmyra schools, even though smali, did a great job of educating us. 1 doubt that
any children choicing out of Palmyra-Eagle schools will fare any better from their education
than we did.

It is my firm belief that it is not the size of the school that determines success. It is having
quality teachers, having an adequate school facility, and having strong leadership from the
School Board and the school administration. It appears that in the wake of school choice and
due to state cuts in schoo! funding in Wisconsin, there was a lack of foresight coming from the
latter two. That should not, however, preclude the good possibility that we could remedy that
and go on to succeed as a school district, with or without people who wish to choice out.

Another consideration is that because we have a small community it is vitally important that
there be a school here. The repercussions of having no school would have a negative effect on
businesses, churches, job opportunities, and the quality of life for the population as a whole.

My husband and | pay school taxes on two properties, and we have never begrudged that, even
though it helps pay for education for students from two communities. Previous taxpayers paid
for our education, and we owe it to society to pay back so that others may be educated and
become productive members of our American society. The future of our country depends upon
the education and success of our school children.

We do not envy the heavy responsibility of the Appeal Board. What is determined about the
future of our school district may become precedent-setting throughout Wisconsin, as there are
many small communities whose schools are having financial issues. it is our hope that there
will be solutions found that will enable the Schoot District to continue to operate, whether it is
as a standalone Palmyra district or as a combined Palmyra-Eagle district.

Most sincerely yours,

Saily Mason

W2296 Piper Rd.

Whitewater, W1 53190 (mailing address)
Palmyra Township




Sullivan, Diane M. DPI

From: Christine Poulson <poulsch@masd . k12.wi.us>
Sent: Tuesday, December 03, 2019 8:03 PM

To: Palmyra-Eagle.comments, DPI

Subject: perspective of a 1954 Palmyra graduate

To Members of the Designated Board,

I served on the Palmyra School board as treasurer from 1960-1966. During that time, along with the
help of the school secretary, we were able to receive school aid checks. We always felt that those
checks were equally distributed by school and student on a very fair basis. My understanding is that
today, aid is not distributed on that same criteria, but based on test scores and other academic
achievements. I believe residential taxes should be collected from people and delivered back to their
local school district in a fair and equal manner.

There has been a lot of blame thrown around our district. I ask, how do you cope with unequal state
aid, school choice, and other tasks of keeping our school going? I have not seen local

legislators clambering to understand our issues and offering their help. Good faith would be a great
support, rather than who you can consolidate with.

To my knowledge, 2019 was the first floated bond request for operating money. I wish to give credit
to those that have worked tirelessly, trying to keep our school system alive. Perhaps if we have
erred, it's that we have sat on our wailets and did not commit to what needed to be done.

As a 1954 graduate in a class of 36 students, and someone who has chosen to educate my own
children and grandchildren here in this community, 1 firmly believe that given the opportunity and
with the proper restructuring, we can and will survive. Like countless other small school districts
across this state who are forced to "regroup” and take on a new normal due to legislation and
unfortunate circumstances, I believe if we become a K-12 building, using our beautiful Middle/High
School facility, we too can overcome this and continue to thrive.

Thank you for your time and guidance.
Howard D. Poulson

N795 Tamarack Road
Palmyra, WI 53156




Sullivan, Diane M. DPI

From: Jodi Dooley <jdooley@peasd.org>
Sent: Tuesday, December 03, 2019 8.03 PM
To: Palmyra-Eagle.comments, DPI
Subject: Letter from Palmyra Resident

Dear School District Boundary Appeal Board,

My name is Jodi Dooley and | am a parent of four students in the Palmyra-Eagle Area School District, a
Special Education Paraprofessional for the District, as well as a resident of the Village of Palmyra. | guess |
don't know what more to say that you have not already heard over and over by my fellow community members,
parents, and colieagues, but | wanted my voice to be heard too.

We are a blended family with me being from Milwaukee and my husband from Waukesha, WI. When my
husband and | were married, his children were attending school at Eagle Elementary School and my children
were attending a large elementary school in Waukesha, WI. There was such a difference in environments and
atmospheres between the two schools that | knew we had to make the move closer to Eagle so my children
could benefit from the small school atmosphere as well. We found a house to rent in the Mukwonago School
District and chose to send our kids to PEASD.

My youngest son has special needs. He has been diagnosed with Autism, PTSD, Major Depressive Disorder,
and ADHD and was hospitalized the summer before we started in the district. They were ready and prepared
for him before school started and Eagle Elementary got the IEP process going the first day of school. The
small class sizes and very personalized aftention has been wonderful for my son. The kids in his class know
him and accept him for who he is. This past spring, my son was chosen from his class to go to the Interpretive
Reading Competition! This is something that may not have happened at a large school where there is a lot of
competition. He was so proud and declared that he was going to act in middle school. Now that he is in middle
school he auditioned for Beauty and the Beast, the district musical, and received a speaking part with a
microphone! This was an opportunity that he could only have gotten in a small school district. He is very
unsettled about leaving as change is very difficult for him as well as other children with Autism. | do not feel
that it is in his best interest to change schools at this time.

Two years ago we made the choice to purchase a home in Palmyra because of our love for the community and
the School District. We have made our home here. Our kids can walk to and from school and practice giving
them a sense of belonging in cur community.

| feel like there has to be a way to save our district even if it is only Palmyra. Ours is just a small success story,
but one that | feel matters.

Working with the teachers and staff in this District has been inspiring. | have finally found what | love to do in
life because of the students and staff in the District, so | have chosen to go back {o college and get my degree
in Special Education! Everyone has been so supportive and encouraging, that is my dream to one day be a
Special Education teacher at PEASD.

| humbly request that you do everything in your power to keep this District and this Panther family together.

Most Sincerely,

Jodi Dooley

Jodi Dooley
Special Education Paraprofessional
Palmyra-Eagle High School

" Everybody is a genius. But if you judge a fish by its ability to climb a tree, it will live its whole
life believing it is stupid." ~Albert Einstein




Sullivan, Diane M. DPI

From: Abby Gajewski-Schwoch <abbygajewski@hotmail.com>
Sent: Tuesday, December 03, 2019 4:50 PM

To: Palmyra-Eagle.commenis, DPI

Subject: writfen statement for SDBAB

To whom it concerns-

| am writing to you today as a proud PEASD alum, class of 1997. | was deeply saddened by the outcome of the
April referendum and the potential dissolution of the district. You see, my brother and | both attended
PEASD from kindergarten through high school graduation and had fantastic experiences as students there. My
parents and brother's family still currently reside in Palmyra; one niece is currently a kindergartner and the
other will be school-aged in a few years. It breaks my heart that they may not get the same opportunity for a
quality education in the same small, tight-knit community oriented district. You see, while the education that
we received at PEASD was fine enough, it was the actual experiences that made our time there exceptional
and shaped who we are as adults.

By being in a small school we were afforded the opportunity to participate in MANY extracurricular activities
which created a well rounded experience, where as there would have been far more competition and
potentially less opportunity in a larger district. 1 was able to participate in 3 sports each year all throughout
high school, lettering 8 times. | was able to serve as yearboaok editor, president of my class and be part of
clubs such as DECA. All of these opportunities provided the opportunity to learn life skills and core values
such as teamwork, prioritization of commitments, that hard wark pays off and leads to success, all while being
supported by other parents and the community as a whole.

While at PEASD, we formed life long friendships and there's many classmates who 20+ years after graduating |
am still in regular, close contact with. I'm fortunate to say that I'm still in touch with former teachers and
coaches as well, simply because there were so influential in my youth and truly outstanding people. That is so
much harder to come by in larger schools. In fact, about a year into dating my husband {who is a Brookfield
Central alum and part of the highest ranking Elmbrook district), he shared that he was so impressed by and
slightly jealous of the close bond, genuine friendships, and a Cheers-like "everyone knows your name"
environment whenever we were with my former schoolmates. My point here is that bigger isn't always better
and that there is so much support and genuine caring that occurs in smaller communities. That also has
clearly been demonstrated in PEASD community with the support and rallying around the PEASD students
since April. The supporters of keeping this district together have literally put their blood, sweat and tears into
this effort and would move heaven and earth to keep the remaining students together in the district. That is
truly exceptional.

Additionally, I've paid close attention to the media, social media, and other information shared in public
forums leading up to and following the referendum. It has been made clear by all of the neighboring districts
that absorbing the students from our district will pose significant challenges within their existing schools and
budgets and could potentially have a negative impact on their existing students. With that, NO ONE wins. |
also am of the personal opinion that there's been some misunderstanding or misinformation within the voters
that didn't support the referendum regarding the entire financial picture and what dissolution means in the
grand scheme for their taxes. | do nat believe dissolution will result in a cost savings in the long run, and that
may have been a large motivator in their vote. Also, there is the potential negative impact to the overall focal
economies of both Palmyra and Eagle, when students and their families would be spending more time (and
money) in the cities of Mukwanago, Whitewater, Jefferson, etc. and less in their local towns.

1




In summary, | cannot say enough about the positive community experience that | had while at PEASD, the
solid foundation that it provided me both in terms of education and core values, and the life long friendships
that it afforded me. Since leaving PEASD, I've earned a BS from UW-LaCrosse and have enjoyed a very fun and
successful career in the healthcare industry, currently as a Director of Global Marketing at Hologic. |

cherish my Panther Pride and sincerely hope that my nieces and all students of PEASD are given the same
opportunity to complete their education in the current district and go on to pursue where ever their dreams
take them.

I hope that the DPI takes all of this into consideration and chooses to keep the district in tact.
Respectfully,
Abby Gajewski-Schwoch




Sullivan, Diane M. DPI

From: Heather Austin <heatherrfrank@googlemail.com>
Sent: Tuesday, December 03, 2019 3:55 PM

To: Paimyra-Eagle.comments, DPI

Subject: Heather (Frank) Austin Testimonial

'To whom it may concern,

If it weren't for the Palmyra-Eagle School District my life would look very different. I credit the teachers and
staff with steering me down the path that has led me to college, a career and eventually my husband and family.

This is my story.

I came to Palmyra at the end of 8th grade, moving from Waukesha where there were over 400 kids in my grade
to a P-E where there were less than 400 kids in the school. Everyone knew everyone, the students, the teachers,
the faculty. It was and continues to be a tight knit community. As an outsider back in 1994, it was shocking but
I quickly grew to love that tight knit, small town-feel. Because of the small class sizes and overall student
population I was afforded the opportunity to play multiple sports, participate in multiple clubs and get the in-
classroom attention I needed when 1 struggled (hello Chemistry...I never would've passed without Mr. Falk). At
a larger school I never would've been co-captain of the cheerleading squad or made varsity in any sport, I
wouldn't have been president of student council or even thought to try out for the school play. The faculty
encouraged me every step of my 4 + years in the P-E school district and I couldn't be more thankful for the
experiences and life long friendships I've made.

1 credit PEHS with not only preparing me for college but helping me achieve my goal of getting into Marquette
University where | graduated and met my husband.

The teachers and faculty as well as my peers from PEHS helped shape who T am today and guided my future, I
literally would not be the person I am nor would [ have achieved all I have without our school and our

community.

Please do not dissolve our district. I may live a state away but my heart is always in Palmyra. Once a Panther,
always a Panther.

Best,

Heather (Frank) Austin, Class of '98




